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Background

Following the evidence-based conclusions that breastfeeding is, in many respects, a baby’s first immunization against disease, the Queens Breastfeeding Education and Advocacy Coalition was created in 2007. We quickly recognized that our mothers received little breastfeeding support after hospital discharge. They did not attend LaLeche groups, could not afford private LC support and were not being helped by the medical system. We therefore created the Lactation Clinic (LAC) which serves over 5000 mothers.

The primary goal of LAC is to provide culturally sensitive support, education and increased access to health services to post partum breastfeeding mothers.  The program is unique to New York City in its commitment to multidisciplinary and multi-departmental collaboration.  LAC maintains four points of patient access: In-patient post partum, out patient women’s health clinic, out patient pediatric clinic and the Emergency Department. The program maintains a specialty in working with mothers of at-risk and premature neonates.  LAC is supported through a combination of institutional support, third party billing, private foundation support and volunteers.

LAC has worked on developing several best practices.  First, we have a targeted fundraising strategy, which includes a research agenda.  Second, the informal coalition building between several multidisciplinary community professionals including but not limited to Pediatrics, OB/GYN and ENT as well as collaborations with WIC centers and community based organizations.  Third, we have developed a manual for staffing, training and education through volunteer support.  Volunteers are recruited from several sites in the community.  Fourth, outreach, education and training to Department of Health employees, WIC Counselors, and local hospitals, including nurses, medical residents as well as attending physicians. And finally, what we do and how we do it is supported through regular application of SWOT analysis as well as cost benefit analysis.  A unique aspect of the program is our research driven, evidenced based practice.  

This breakfast panel is designed as an interactive discussion that will cover the following topics:

Breakfast Panel Agenda
· Development of partnerships and coalition building

· Informal Memorandum of Understanding between Stakeholders

· Fundraising

· Sources
· Applying
· Federal versus Private


· Capacity Building and Sustainability
· Third Party Billing
· SWOT

· Cost Benefits Analysis


· Overcoming Barriers
· Getting your agenda on the table
· “red tape”
· Involvement of diverse cultures

